PRACTITIONERS 

KEYPERSON POLICY
Policy Statement
We believe that children settle best when they have a key person to relate to, who knows them and their parents and who can meet their individual needs.  Research shows that a key person approach benefits the child, the parents, the practitioner and the setting by providing secure relationships in which children thrive, parents have confidence, practitioners are committed and the setting is a happy and dedicated place to attend or work in.  Following guidelines from the Early Years Foundation Stage your child will be allocated a keyperson when they first start at the Setting.
We want children to feel safe, stimulated and happy in the setting and to feel secure and comfortable with practitioners.  We also want parents to have confidence in both their children’s well being and their role as active partners with the setting.
We aim to make the setting a welcoming place where children settle quickly and easily because consideration has been given to their individual needs and circumstances and their families.
The key person role is set out in the Safeguarding and Welfare Requirements of the Early Years Foundation Stage.  Each setting must assign a key person for each child.
The procedures set out a model for developing a key person approach that promotes effective and positive relationships for children who are in settings.

Procedures
· We allocate a key person before the child starts
· We carry out a home visit where the Manager and the keyperson comes to see the child in their home environment
· The key person is responsible for working with the family to help  settle in the child
· The key person works with the parents to plan and deliver a personalised plan for the child’s well being, care and learning
· The key person acts as the key contact for the parents and has links with other carers involved with the child, such as childminder, and co-ordinates the sharing of appropriate information about the child’s development with those carers
· The key person is responsible for the developmental records and for sharing information on a regular basis with the child’s parents to keep those records up-to-date, reflecting the full picture of the child in our setting and at home
· The key person encourages positive relationships between children in her key group, spending time with them as a group 
· In the absence of the key person we also allocate a key buddy so that the parents have a key contact 

Progress check at age two


· The key person carries out the progress check between the age of two and three in accordance with the Guidance ‘A Know How Guide: 
The EYFS progress check at age two
· The progress check aims to review the child’s development and ensures that parents have a clear picture of their child’s development
· Within the progress check, the key person will note areas where the child is progressing well and identify areas where progress is less than expected
· The progress check will describe the actions that will be taken by the setting to address any development concerns (including working with other professionals where appropriate) as agreed with the parent(s)
· The key person will plan activities to meet the child’s needs within the setting and will support parents to understand the child’s needs in order to enhance their development at home


This Policy was adopted on:  22nd August 2023 and reviewed 1st September 2025.
Signed:		[image: Caroles signature.jpg]		C.J.MOORE/MANAGER
		[image: My signature.jpg]		G.V.DAVEY/MANAGER
                [image: Linda's signature.jpg]		L.A.SPECK/MANAGER
This policy relates to all Practitioners Policies and Procedures, Safeguarding Policies, Confidentiality Policies, Equal Opportunities Policy, SEN Policy, GDPR Policy
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